Florida Utilities Coordinating Committee – FUCC
Utility Coordination Certification Training

Coordination Module

8:00am — 4:30pm

 

Module Description:

The Coordination Module is designed to give the participants a broad understanding and working knowledge required to perform effective utility coordination.   The course will address the needs and requirements of the highway agencies, utility industry and their respective consultants associated with highway construction coordination 

Module Agenda


Morning Session

1. Introductions

2. Pretest Exercise

3. Coordination Basics

 Definition

 Key Elements

 Types & Responsibilities
4. Group Exercises

 Exercise #1 “Giving what they need”

 Exercise #2 “Coordination Problems”
5. Utility Operations

 Agency/Utility dilemma

 Goals

 Budgets

 Planning Criteria
6. Utility Coordination

 What is coordination?

 Key Interface Points

 Services

LUNCH (on your own)
Afternoon Session

7. Conflict Resolution

 Utility Conflicts

 Cost Avoidance

 Utility Conflict Matrix

 Documentation

8. Group Exercise #3

9. Project Workflow

 General Process Flow

 Predesign/Design Meetings

 Utility Project Planning

 Agency Design Process

10. Utility Work Schedule

 Definition

 Coordinator’s Review

 Constructability Review

11. Final exam

Registration Information
Class size: 25 — 35 participants per session (agencies, utilities and consultants)
Registration Fee: $65 per person

